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-'t?loprpem Authority plans to outsource the Facility Management Services for.the IASP
being implemented by Birlasoft which will also include implementation of Helpdesk tool
-tra cost to LDA for efficient tracking resolution and management of issues (tickets). To bring
ange and make the implementation success, we believe that the services should be outsourced to the
» IASP software vendor..

‘ © servicees to be procured by M/s Birlasoft Limited as part the Facility Management would be
»upport and Maintenance of “Intezrated Application Software Package” would cover:

Enhancement & Customisation as per LDA requirement.

Test, Document and rollout as per LDA
- Mamtan a list of requested changes, work with user to prioritise and complete the changes ongoing per
" the prionties. '
> Work with Lucknow Development Authority Personnel to plan updates and integration designs.
. Provide daily email update of completed, in process, pending user response.
2 Attend weekly meeting with Vice chairman of Lucknow Development Authority of IT to align priorities

56 i fe

gJroogo g

and talk through requirements/user needs.

Provide technical expertise and advice of complexity levels associated with tasks.
Training to new users and on new uploaded modules. :
IASP Application Web site maintenance and upgrade.

R A

erver management and Problem Management would include:
3 Server Support and Administration

Daily, Weekly & Monthly routine activities.

Server Monitoring and vendor coordination

Assistance in IM

Problem Management, Ch: nge Manage and Release Management
Communication and Escalation

-

IO AT S Y 1Y

Matrix Reporting and Dast:boarding

Desktop Support and trouble shooting

Installation and configuration of workbtations

Fixing all desktop related issues

Software Installation and trouble shooting

Printer configuration and management

(Ghosting and imaging of Desktop

Basic Hardware support and vendor co-ordination for repair
- Antivirus installation and support

LRV R RY ICURNY ST R BTN SO s o s

Desktop Operating System installation & trouble shooting

-

Desktop Patch Management
“The technology and profile of the resources would be as following :

ASP.Net
; C#
ESRI GIS Tool (Arc iewer, Ac GIS)
SQL Server 2000
Windows XP

[LE. 5.0 or above :
/L; ‘Q*qui'\\'

o
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.t-Profile- B. Tech./PG Diploma/ Computer Science Graduate/Post Graduate. : 64
iASP/Technology experience(.Net/SQL) -10 Consultant : '
¢ IASP/Technology experience(.Net/SQL) -5 Tech. Lead
of'DBA/Handholding Support. — 8 Consultant
< View Consultant with 2-3 Years - 1 Consultant
.-t Manager with 5-8 Years of Experience - 1 PM

~

exm Required:
* Detailed Activities

Number of Resources

| Apphcation Support for various [ASP 20 15 10
ippligations.
Server Management /Problem Management 2 2 2
Vorkstation Management 2 2 2
"roject Manager 1 l 1
.

22

hg cost involved on the Annual besis for the project would be as follows:

Investment Summary:

caynent (o made to Birlasoft on quaterly basis.

luarter | Quarter 2 Quarter 3 & Quarter 4 ie. 6 Months
s. 60.00.000/- Re. 48,00,000/- Rs. 72,00,000/-(36,00,000/- per Otr.)
upces Sixty' Lakh only Rupees Forty Eight Lakhs Only | Rupees Seventy Two Lakhs Only
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18 This foundation has so far been encouraging similar journalists, who

stand out for their integrity, by giving them awards and has helped
financially and socially depressed children with scholarship. But now
it wishes to contibute its mite in the field of education by taking a
small step in this direction. It has project for integrated learning for

4 girls and boys so that they can become professionally qualified to
. enter the job market with success. For this purpose, -we propose to
< start :
- 2. An Industrial Training Institute, and

3 An Institute for BBA & MBA and for Media Studies.
¢ 4. .Besides running technical courses, the Institute would also setup
4 i entrepreneurship development and placement cell of its own for

promoting employment/self employment avenues for its students.
o The Institute will also work as a gap-filler in collaborative alliance with

the government agencies providing technical and vocational support
in the districts.
6. While, so far, the Foundation has sustained its activities with voluntary
contributions from its promoters, it now seeks to raise resources with
« assistance from corporate sector, financial institutions, Doner NGOs
and the government.
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